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Knowledge Consortium of Gujarat established by the
Department of Education is established to enhance the
quality of Higher Education in the State through various
initiatives.

TEERTH initiative of KCG organizes training program
under Knowledge Enhancement and Learning Track and
Professional Certification Track for various stake holders to
provide Excellence, Efficiency and Research in the area of
Higher and Technical Education.

Knowledge Consortium of Gujarat

Prajna Puram Campus, Opp. PRL, Between Govt. Girls
Polytechnic and L.D College of Engineering,
Navrangpura, Ahmedabad,

Gujarat, India

E-mail: osd-teerth@gujarat.gov.in
Website : https://keg.gujarat.gov.in/

Education Department
Government of Gujarat

TEERTH

Training for Excellence, Efficiency and
Research Towards Higher education

PRINCE 2 Project
Management Training

PRINCE2 Foundation level
PRINCE2 Practitioner Training Level

[ 23 TO 27 AUGUST 2021
& 3:30 to 7:15 PM
MS Teams



mailto:info-kcg@gujarat.gov.in

PRINCE2® Foundation & Practitioner
Training and Certification Course
Description:

This course provides comprehensive
first-level training for anyone involved in
project management activities. The
Managing Successful Projects with PRINCE2
manual provides guidance on the principles,
processes and themes to manage projects in
any environment.

FOUNDATION LEVEL

The purpose of the Foundation
qualification is to confirm that a candidate
has sufficient knowledge and understanding
of the PRINCE2 method to be able to work
effectively with, or as a member of, a project
management team working within an
environment supporting PRINCE2.

PRACTITIONER LEVEL

Practitioner qualification is to confirm
whether the candidate has achieved
sufficient understanding of how to apply and
tailor PRINCE2 in a scenario situation. A
successful Practitioner candidate should,
with suitable direction, be able to start
applying the method to a real project. Their
individual project management expertise,
complexity of the project and the support
provided for the use of PRINCE2 in their
work environment will help them to get
success in the project.

TARGET AUDIENCE

Faculties of State & Private Universities,
Government, Grant-in-aid, Self Finance
Colleges.

Any stakeholders from any organization,
Research Scholars (Any one interested in IT
Project Management) Officers / employees of
PSU, Banking Sector, Industrial Sector etc.

Training will be provided by

"VINSYS"
Official AXELOS Training Provider

Certificate will be Jointly provided by
"KCG & VINSYS"

- E-Study Material will be provided.

FEES:

. Free for Faculties of State Universities,

Government, Grant-in-aid Colleges

For faculties of Private University, Self
Finance Colleges, any stakeholders from
any organization, Research Scholars (Any
one interested in IT Project Management)
Officers /| employees of PSU, Banking
Sector, Industrial Sector etc. ¥ 2500/-

Foundation & Practitioner
Course Content

1: Overview, Principles and Tailoring
PRINCE2

2: Business Case (BC) Theme

3: Organization (OR) Theme

4: Quality (QU) Theme

5: Plans (PL) Theme

6: Risk (RK) Theme

7: Change (CH) Theme

8: Progress (PG) Theme

9: Starting up a Project (SU) Process
10: Directing a Project (DP) Process
11: Initiating a Project (IP) Process
12: Controlling a Stage

13: Managing Product Delivery (MP)
Process

14: Managing a Stage Boundary (SB)
15: Closing a Project (CP) Process
16: Summary and Directed Studies
17: Review of Key Concepts

Nominations/Registrations will be
invited through UDAYAM COGENT
Portal
Limited to 100 SEATS only
*First Come First Serve Basis

Registration Link:
training.gujgov.edu.in
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To,
1. Vice Chancellors/ Provost
All State and Private University,
Guijarat State
2. Principals,
All Government, Grant-in-aid and Self Finance Colleges
Gujarat State

Sub: Nominations/Registrations for PRINCE2 training under Professional Certification Track of

TEERTH (Training for Excellence, Efficiency and Research Towards Higher education)
Shri,

The Knowledge Consortium of Gujarat established by the Department of Education, stands out prominently as
a major response to the very theme of the current century, which is being rapidly characterized as a gateway to the
future where the human world family will at last come to create the network of relationships through the harmonizing
threads of knowledge. Among the various schemes for higher education, the TEERTH - (Training for Excellence, Efficiency
and Research Towards Higher education) scheme under KCG is also in operation

)

1. Knowledge Enhancement and Learning Development track of TEERTH Yojana:

Under the Knowledge Enhancement and Learning Development track of TEERTH Yojana of Knowledge
Consortium of Gujarat redefines faculties and individuals approach in teaching - learning and to expand their knowledge
and creative vision. This training focuses to increase individuals subject understanding, creative and strategic thinking,
innovative exploration and knowledge advancement in the particular subject. This training helps them to understand
the complexity of subject thoroughly and also increases individual’s intelligence capacity for a subject in a short amount
of time. Knowledge enhancement and learning development track of KCG TEERTH yojana deals with individual
teaching-learning system and help them to refine their core competencies.

2. Professional Certificate Programs track of TEERTH Yojana:

Professional Certificate Track of TEERTH Yojana provides latest up to date knowledge to an individual. it will
help individuals to bridge the Industry- Academia Gap. In the Professional Certificate Track, Industry accepted latest
practices can be introduced in academic fields and it will help academicians to get demand driven latest skills which can
be mainly industry oriented.

Under the Professional Certificate Track of TEERTH Yojana KCG is going to organize PRINCE2 Foundation Level
and Practitioner Training Level Project Management Online Training on 23" to 27t August, 2021 between 3:30 to 7:30
PM. Nominations/Registrations (Limited for 100 seats only) will be invited through UDAYAM COGENT Portal on first
come first basis. It is free for Faculties of State Universities, Government, Grant-in-aid Colleges. Rs.2500 as Fees for this
training for Faculties of Private Universities and Self Finance Colleges and for any stakeholders from any organization,
Research Scholars, anyone interested in IT Project Management, officers / employees of PSU, Banking Sector, Industrial
Sector etc.

UDYAM- COGENT Registration Link: training.gujgov.edu.in

S\t

(M. Nagarajan) IAS
Chief Executive Office,
Knowledge Consortium of Gujarat

Ahmedabad, Gujarat State
* Copy for necessary action:

> Registrars, All State and Private Universities, Gujarat State
> Dr. Yogesh Yadav, OSD (TEERTH-FDP), KCG

Pragna Puram, Opp. PRL, Near L D College of Engineering, Ahmedabad-380 015.
Ph. : 079-26302077 e Fax:079-26302067 e Website : www.kcg.gujarat.gov.in



